BOARD OF ISLAND COUNTY COMMISSIONERS MINUTES OF MEETNG   198
MAY 13, 2009 – WORK SESSIONS


Chairman Dean announced the Board would meet in Executive Session as allowed under RCW 42.30.110(1)(i) to discuss potential/pending litigation with Chief Civil Deputy Prosecutor Dave Jamieson. He did not expect an announcement afterwards in open public session and anticipated the session to last approximately 45 minutes. The Board reconvened at 10:30.  

The County Commissioners met during Work Session on Wednesday, May 13, 2009 at 10:30 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.  

Present were:

County Commissioners:      John Dean, Chair 


Staff:  Pam Dill




         Helen Price Johnson, Member




         Angie Homola, Member 

Others Present: Elaine Marlow 

The Board approved sending a letter to the Puget Sound Partnership in support of WSU Beach 

Watchers. 
Human Resources

Summary Minutes 

Work Session was held between the County Commissioners and Human Resources on Wednesday, May 13, 2009, at 10:35 a.m. and 11:40 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill 




     Helen Price Johnson, Member 




     Angie Homola, Member   

Staff Present:
      Larry Larson, HR Director

Others Present:      Elaine Marlow, Keith Higman, Bill Oakes

Subject:  Planning Director  

Attachment:   Structured Resume Evaluation Sheet, Angie’s questions, supplemental questions 

Discussion: Larry noted that the initial review of the applications for Planning Director has been completed. Thirteen applicants made the cut. Larry has received structured resumes back from nine of the candidates. One did not respond with a structured resume.  He sent out 3 more structured resumes yesterday and requested the applicants return them by May 22nd. 

Larry provided the Board with the answers to the structured resume questions and the resumes of the 13 applicants.  He recommended adding a value to each question. Once they receive the 3 remaining structured resumes the Board will review those and try to shorten the list down to 4 or 5.  If the Board finds it difficult to reduce the list to 4 or 5 they will use an interview panel consisting of Larry Cort, Jack Lynch, Keith Higman, Bill Oaks and Dan Mitchell. Larry and John McFarland would serve as moderators and the BICC will observe and perhaps ask questions at the end. 

Chairman’s Agenda

Summary Minutes 

The County Commissioners met during Chairman’s portion of Work Session on Wednesday, May 13, 2009, at 11:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.  Present were: 
County Commissioners:   John Dean, Chair 


Staff:  Pam Dill




     Helen Price Johnson, Member  



 




     Angie Homola, Member 

Staff Present:  Elaine Marlow         

Others Present:  Karen Bishop, District Manager, WICD, Karen Krug, Stacy Smith, Rob Hallbauer, Erin Borden, Duke LeBaron, Fran Einterz, Steve Marx, Jill Wood, Aaron Henderson, Bill Oakes, Keith Higman, Bobbie Lindemulder , District Manager, Snohomish Conservation District, Stu Trefry, Regional Manager, Puget Sound, Washington State Conservation District        

Subject:   Whidbey Island Conservation District – Special Assessment Proposal 

Attachments:   Power point presentation 

Information:  Karen Bishop noted that the Snohomish Conservation District (SCD) formed in 1941. Camano landowners joined SCD in 1961. Whidbey Island Conservation District (WICD) formed in 1967. The Conservation District serves rural, suburban and rural landowners. 

In 1989 special assessments were authorized to be imposed for conservation districts as provided by RCW 89.08.400.  Activities and programs to conserve natural resources, including soil and water, are declared to be of special benefit to lands and may be used as the basis upon which special assessments are imposed. In 1991 Spokane Conservation District implemented an assessment followed by Thurston Conservation District in 1992.  

In May of 2007, Chapter 135-100 WAC was approved to clarify RCW 89.08.400 in assisting conservation districts and county legislative authorities with their efforts to develop and impose a system of assessments for the conservation of renewable natural resource.  

The Washington State Conservation Commission (WSCC) is the support agency for all districts, administering grant programs, staff and supervisor training. The Washington Association of Conservation Districts (WACD) is a non-governmental, voluntary association of all of the districts providing a means for districts to have a voice in the state and federal legislative and policy making process. 

There are 47 districts in Washington State working with forest, farm and urban landowners as well as public entities to provide them with educational and technical resources related to management of soil and water conservation.  District staff work under the oversight of a local Board of Supervisors made up of three elected members and two appointed members. Conservation Districts are non-regulatory subdivisions of state government. 

Thirteen of the 47 districts in Washington State currently have assessments with Okanogan and Kittitas being the most recent. 

The conservation district provides the landowner with four areas of activities and programs.

· Natural resource planning and technical assistance

· Low impact development

· Preserving sustainable farms and forest land

· Public outreach, education, and partnerships 

If the assessment is approved and implemented approximately $242,679.00 would come into the district, 76% to Whidbey and 24% to Camano (allowing for a full time employee to serve Camano Island).  Currently 5% of WICD budget is funded through WSCC.  The remainder comes from grant funding including WSCC, DOE and other interlocal sources. 

WICD and SCD propose the following be included in the system of assessments:

· Two land classifications:

· Assessed lands (those receiving benefits)

· Non-assessed lands (those not receiving benefits)

· An annual fee of $5.00 per parcel plus $.05/acre be assessed fro the parcels within Island County

· Forest land will be assessed at the rate set by RCW 89.08.400

· The proposed system of assessments shall be for 10 (ten) years with annual budgeting and reporting 

WICD and SCD will continue public outreach and communication with the BOCC. They will hold at least 3 public hearings prior to August 1, 2009. On or before the first day of August 2009 they will be presenting the proposed system assessments to the BOCC.  The BOCC will need to hold at least one public hearing after receiving the proposed system of assessments. An assessment will stabilize the conservation districts funding and staffing to more forward with more of a needs based program to better serve all of the residents of Island County. 

Bobbie Lindemulder, Snohomish Conservation District, noted that the assessment would allow for a much needed full time staff support on Camano Island.  SCD has recently submitted their assessment proposal to the Snohomish County Council.  

Commissioner Dean urged the district to provide plenty of public outreach.    

Commissioner Homola pointed out that with the current state of the economy there are many funding needs that could end up going to the voters; a parks levy, some type of a clean water utility tax, a law and justice     

3/10 of 1% tax, conservation futures funds, and indigent veterans just to name a few.  She would like to make sure that there is not a duplication of services or needs being addressed by many programs so the public is not paying for things twice.  She would also like to figure out a way to alleviate the burden for those landowners that have multiple parcels.  

Stu Trefry, WSCC, said the argument for those landowners that have multiple parcels and pay a higher assessment is that they are going to get more benefit from the conservation district.  He did not think that charging landowners with multiple parcels a different annual fee was allowable under the law.   

Bobbi Lindemulder noted that during their public hearings they heard from several of those multiple parcel landowners who felt that the services they got from the district far outweighed the cost of the assessment.   

Island County Auditor 

Summary Minutes 

Work Session was held between the County Commissioners and the Auditor on Wednesday, May 13, 2009, at   1:25 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:   Pam Dill 




      Helen Price Johnson, Member  



 




      Angie Homola, Member   

Present:
     Sheilah Crider, Anne LaCour  

Others Present:     Elaine Marlow

Subject: Accounting position 

Attachment: none 

Proposed Action: Independent Contracting Agreement with Lynne M. Lang of Lynne 

M. Lange Accounting & Business Services Co. for financial statement preparation 

assistance; Amount: hourly $45.00; Contract Term: May 18, 2009 – June 16, 2009 
Follow up: Okay with Board subject to legal and risk review. 

       

Human Services

Summary Minutes 

Work Session was held between the County Commissioners and Human Services on Wednesday, May 13, 2009, at 1:30 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
 John Dean, Chair


Staff:   Pam Dill




  
 Helen Price Johnson, Member  



 




  
 Angie Homola, Member 

Staff Present:       Jackie Henderson, Director, Beth Plush, Jerry Pfannenstiel

Others Present:     Elaine Marlow 

Veteran’s Assistance 

Subject:  Veteran’s Assistance Fund/Policies and Procedures 

Attachment:   Draft Island County Veteran’s Assistance Fund/Polices and Procedures 

Discussion:  The Board reviewed the draft and suggested the following changes:   

History and Statement of Purpose 

I.A. Specify that the Veterans Services Coordinator is responsible to the Director of Human Services.   

Eligibility 

II. F. 3. An applicant may have a source of income and still be considered indigent on an emergency basis. However, persons with more than the merest income are usually helped on a one time basis only. 

II. F.4.  Lack of funds because of bad financial management of an adequate source of income does NOT make the applicant indigent.   

Assistance 

III.A.4. The Island Commissioners may utilize any forms necessary to document the request for assistance. 

III.B.1. Except as noted above there are no limits other then fund availability on the number of times an eligible veteran can request emergency assistance with food. 

III.B.2. Traditionally the most frequent type of assistance given, food vouchers are intended for emergency use and Rrequests for frequent assistance should be review carefully.  The applicant must also be reminded that the Veterans Assistance Fund is an emergency fund. 

III.B.3. Food vouchers are issued for necessities only. The purchases of any alcohol, pet food,   lottery tickets, or tobacco products or similar items are prohibited.  Sundries may be purchased; however, such purchases must be for necessary items, i.e. paper products, toiletries, etc. Purchases of prohibitive and/or questionable items are to be documented in the clients file.  Upon a subsequent visit the veteran is to be questioned regarding the purchase.  Violations, after one warning is considered adequate grounds for termination of assistance. 

III.B.4 As one requirement for assistance is that the applicant be indigent, it is expected that the applicant will have only limited funds available.  Evidence which indicates excessive spending will also be documented in the clients file. 

III.C.2. The rent or mortgage will be paid by an authorization, but only after a phone call for verification to the landlord or mortgage holder. (Define or reword the sentence to explain what “paid by an authorization means).   

Jackie would like to continue the VARC through July 1, 2009. – Okay with Board. 

Follow up: Continue discussion at next work session. 

Chairman’s Agenda

Summary Minutes 

The County Commissioners met during Chairman’s portion of Work Session on Wednesday, May 13, 2009, at 1:50 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.  

Present were:

County Commissioners:   John Dean, Chair 



Staff:  Pam Dill




      Helen Price Johnson, Member  



 




      Angie Homola, Member 

Staff Present:       Elaine Marlow, Jill Wood, Vin Sherman, Chris Luerkens, Matt Kukuk  

Others Present:    Don Lee, Dean Theim, Grant Heiken, Joe Waldrup 

Subject:   Water Resource Advisory Committee (WRAC) – Emergency water planning 

Attachments:   none 

Discussion:  Dean Thiem, WRAC, noted that Island County is the lead agency and legal authority during emergency events.  Under the worst case scenario following a major natural disaster the bridge would not be available and ferries may not be available for weeks.  Without pre-staged assets, a long time may pass between the need for the assets and them arriving on the island. The draft Island County Emergency Planning for Potable Water provides a plan for the production and movement of potable water from available sources to those in need within Island County during emergencies. The plan was completed with the cooperation and oversight of the Island County Health Officer, Department of Health, Department of Emergency Management and the WRAC.  

The basic premise of the plan is to fill the gap between initial damage assessment (3-4 days) and the recovery effort (30-45 days). 

An inventory of Group A water systems was completed in August 2007. The inventory provides pertinent information that will allow Emergency services to contact system operators and assess the possibility of them having excess potable water that would be available for distribution.   The limiting factor for water availability on the islands will probably be emergency power.  Few systems have emergency power on site that will allow them to produce water. The inventory showed that most generators are not wired to run the well pumps.   

Potable water is very expensive to transport over any distance.  After Hurricane Katrina, FEMA estimated that it cost up to $4.00 per gallon to transport potable water. The most efficient way of transporting water from the well site to the main distribution points are with 200 to 300 gallon bladders on large pickup trucks. From the main distribution points 2 ½ and 5 gallon containers would be used for transporting water to homes. The smaller containers could be transported by car or bus. 

If the bridges are down or unusable, semi trucks using the ferries would be the only other viable option for moving potable water. Using the Red Cross estimate of 1 gallon of water per person per day, and assuming that a truck and trailer could carry 5,000 gallons of water, that would equate to 8 water trucks per day.   Utilizing fire trucks were discussed and ruled out because many of the fire trucks have been used for non-potable water and chemicals during their service life. 

Two different scenarios were looked at to provide adequate water (1 gallon per person per day) for approximately 30 days without outside replenishment.  If needed, the equipment could be purchased over a period of six years.  Service life replacement would require that the equipment be replaced on a scheduled basis, requiring a continuing commitment of funds. 

The first scenario assumes it would take ICDEM ten days after water distribution commences to have the assets in place to start delivering water in bladders. Estimated cost, assuming a six year phase in and required replacement, would be $78,833.00 per year. The second scenario assumes that it would take ICDEM three days after water distribution commences to have the assets in place to start delivering water in bladders. Estimated cost, assuming a six year phase in and required replacement, would be $39,932.00 per year.  

The equipment includes 2 ½ and 5 gallons collapsible containers, potable water bladders, chlorine tablets and test strips, container filling manifolds and container tags. 

Island County will need to have a certified water operator or employee from the Health Department knowledgeable of potable water procedures available to DEM to ensure that the appropriate rules are followed and only safe drinking water is distributed. 

A system needs to be put in place to reimburse purveyors providing water for distribution.  These purveyors will be expending much time, effort and money to keep their systems operational. 

He noted that the WRAC has not worked on the emergency potable water plan for almost two years. The WRAC had turned it over to the DEM in hopes of finding funding. The plan is nearly complete and he estimated it would cost about $6,000-$8,000 to purchase the initial equipment.   

Commissioner Dean said it was his understanding that ICDEM had already purchased two bladders for a pilot project. 

Commissioner Price Johnson felt this was a good topic to bring up during their emergency management discussions with the Council of Governments. 

General Services Administration

Summary Minutes 

Work Session was held between the County Commissioners and General Services Administration on Wednesday, May 13, 2009, at 2:20 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill 




    Helen Price Johnson, Member  




    Angie Homola, Member 

Staff Present:  Vicki Chambers  

Others Present:       Elaine Marlow, Fred Wefer, Fire Warden 
Subject:    Burn Permit Program 

Attachment:  yes 

Discussion: Vicki estimated that the Burn permit program will cost Island County $43,000 in 2009. Northwest Clean Air Agency pays the County approximately $13,000, leaving a balance of $30,000 which will need to come from burn permit sales.   

Residential permits currently sell for $20.00 for a 7 day period. As of today’s date 27 residential permits have been sold and it is anticipated that 44 more will be sold by the end of the year for a total of $1420.00. If the permit fee was increased to $40.00 for the remainder of the year the total sales would amount to $2300.00.  

Land clearing permits currently sell for $50.00 for a 7 day period. As of today’s date 85 land clearing permits have been sold for a total of $4250.00.  A spreadsheet was provided showing the potential revenue if the cost of commercial land clearing permits were increased and the time period reduced.  

Commissioners Agenda

Summary Minutes 

 The County Commissioners met during Work Session on Wednesday, May 13, 2009 at 3:05 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.  

Present were:

County Commissioners:      John Dean, Chair 


Staff:  Pam Dill




        Helen Price Johnson, Member




        Angie Homola, Member 

Others Present: Elaine Marlow 

Subject: Board of Equalization (BOE) 

Attachment: none

Discussion: Commissioner Price Johnson noted that in researching the BOE appointment process it appears that past practice has been that one of the two District 1 and District 3 seats has always been an alternate on the Board. The alternates are full members of the BOE.  They were established to allow for a smaller quorum.  ICC 2.50.010 does not codify the alternates or a geographical residence requirement for members of the BOE. Commissioner Price Johnson recommended that the BOE designate alternates each year.   

Follow up: pending    

Fred Wefer, Fire Warden, noted that Whatcom County has been charging $100.00/day for a commercial burn permit for the last year. He will be meeting with Skagit County next week to discuss an increase to their fees. Permits are down from what they were last year and in order to recover the costs of administering and enforcing the permit program fees need to be raised.    

The Board approved the following changes to the cost and duration of burning permits, effective October 1, 2009:

· Residential Fires that exceed 4’x4’x3’ but no greater than 10’x10’ - $40.00 per site for a 3 day duration.

· Land Clearing burning that exceeds 10’x10’ but not to exceed 30’ in diameter - $100.00 per site for a 24 hour burn period.  

Follow up: Okay with Board to move forward with a resolution to modify the fees and burning durations for burning permits in unincorporated Island County, effective October 1, 2009. 
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