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  FEBRUARY 18, 2008 – WORK SESSIONS 


Public Works 
Summary Minutes

Work Session was held between the County Commissioners and Public Works on Wednesday, February 18, 2009, at 9:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair
 


Staff:  Pam Dill



     Helen Price Johnson, Member  




     Angie Homola, Member 

Staff Present:  Bill Oakes, Steve Marx, Dave Bonvouloir, Randy Brackett, Connie Bowers, Pete Seybert, Joe Araucto, Jack Taylor
Others Present:       Elaine Marlow  

Public Works 

Subject:    Bayview Road Shop Bid Award
Attachment:   Bid Tab & Recommendation 
Proposed Action:  Bid Award – Bayview Road Shop Expansion; PWP 08-04, Work Order No. 11; Award to Ebenal General, Inc.; $95,392.00
Follow Up:  Okay with Board. 
Subject: LAG Supplemental No. 1: Whidbey Scenic Isleway Gateway & Wayfinding Signs (WSDOT) 
Attachment:   Supplement No. 1 
Proposed Action:  Supplemental agreement requesting funding for the construction and installation of three  gateway markers; Clinton, Keystone Ferry, Deception Pass Park. 
Follow Up: Okay with Board. 

Solid Waste 

Subject:  Out of State Training: Waste Water Treatment 
Attachment:  Memo dated 2/12/09 from Steve Marx, to BOCC 
Proposed Action: Request for out of state travel for Todd Davis to attend the annual Water Environment School Training for Wastewater Certification to be held March 24 to March 26 at Oregon Community College in Clackamas. The County will pay for meals, lodging and the three day training session. 
Follow Up: Okay with Board. Commissioner Homola requested a report back from the attendee on what is being done about pharmaceuticals in the marine environment.  
Subject:  RFP Summary: Yard Waste Debris & Wood Waste Grinding & Transport – Recommendation for Contract 
Attachment:    Proposal Summary & Recommendation for Award 
Proposed Action:  Contract - SW-01-0013; Black Family Enterprises, Inc.; Yard Debris and 
Wood Waste Grinding & Removal; effective March 2009 through March 2012; $9.74 per hauled 
ton of yard debris & wood waste.
Follow Up: Okay with Board. 

Surface Water 

Subject:  Supplemental Agreement No. 2: On-Call Civil Services - Drainage

Attachment:  Supplemental Agreement No. 2: Consultant Agreement PW-022095

Proposed Action: Supplemental Agreement No. 2 – PW-0920-03; Davido Consulting Group, Inc.; Extend Completion Time to November 30, 2009

Follow up: Okay with Board. 

Roads 

Subject:  Discuss Call for Bids: 2009 Liquid & Concrete Asphalt Supplies 

Attachment: Specifications & Bid Proposal  

Proposed Action:   Bill requested approval to call for bids for liquid and concrete asphalt products for 2009.   

Follow up: Okay with Board. 

Subject: Discuss Call for Bids: 2009 3/8” Aggregate Supply 

Attachment: Specifications & Bid Proposal 

Proposed Action: Bill requested approval to call for bids for Crushed Rock Supplies for 2009. 
Follow up: Okay with Board. 

Subject: Bid Award Discussion – Terry’s Corner Phase 3

Attachment: Bid Analysis summary & bid tab 

Proposed Action: Bid Award – Terry’s Corner-Phase 3; CRP 08-07, Work Order No. 289C; Award to SRV Construction, Inc.; $713,023.85
Follow up:  Okay with Board. 
Subject: Discussion – East Camano Drive/McElroy Project Direction 

Attachment: Alt. 1 & 2, Figures 2 through 5 (Signal Channelization) 

Proposed Action: Bill noted that two alternatives were presented to the public, Alt. 1 – Conventional Signal ($700,000) and Alt. 2 - Half-Signal ($1 million +). The conventional signal was both the engineers and the public’s choice.  

Follow up: Okay with Board. 

Subject: Bid Award – Camano Hill Road Wetland Enhancement

Attachment: Bid Tab & Engineer’s Recommendation 

Proposed Action: Bid Award – Camano Hill Road Wetland Enhancement; Work Order No. 176; Award to Earthworks Environmental, Inc.; $35,759.00

Follow up: Okay with Board. 
Subject: lose CRP Work Orders 

Attachment: Spreadsheet – CRP Closeouts 
Proposed Action: Resolution C-11-09/R-03-09 Closing Island County’s Completed County Road Projects and Miscellaneous Projects

Follow up: Okay with Board. 

Subject: Discuss Assessor’s Plat for Frostad Road 

Attachment: Mylar copies 

Proposed Action: Assessor’s Plat to correct a surveying dispute. No new lots will be created.  All affected landowners have agreed to sign the assessor’s plat.     
Follow up:  Okay with Board. 
 
Subject: School Zone Speed Limit Modification 

Attachment: Draft Ordinance 
Proposed Action:  Review of the engineering and traffic investigation revealed that Maxwelton Road has 4 school zone signs whose flashing lights are not synchronized and result in non-compliance by motorists to the reduced speed zone. In order to establish a more uniform system for the operation of the flashing lights and ensure observance of the school zone signs, the South Whidbey High School District has requested the school zone be divided into two sections; one covering South Whidbey High School and one covering the Intermediate/Primary School area. 

· South Whidbey High School – 20 mph from 7:00 AM to 3:00 PM when school is in session.   

· South Whidbey Primary and Intermediate Schools – 20 mph from 8:30 AM – 9:30 AM and from  3:00    PM – 4:00 PM when school is in session.  
Follow up: Okay with Board to schedule for public hearing. 

Subject:  Parking Restriction for Patmore/Keystone Hill Road 

Attachment: Draft Ordinance 

Proposed Action: Bill reported that the Navy has requested the County post “No-Parking” signs along sections of Patmore Road and Keystone Hill Road, primarily within and near the clear zone. Parking within that area presents a hazard to both the parked vehicles and the aircraft due to the runway’s close proximity to the County road right-of-way. 

Commissioner Price Johnson asked if the Navy would be willing to help pay for the signs. She thought that might be happening in Kitsap County. 
Follow up:  Bill will check with Kitsap County.  

Subject: Supplemental Agreement No. 1; On-Call Consultant Agreement Surveying & Engineering/Fakkema & Kingma 

Attachment:

Proposed Action:  Supplemental Agreement No. 1 – PW-0720-93(A); Fakkema & Kingma, Inc.; Increase to Maximum Amount Payable

Follow up: Okay with Board. 
Subject: Maxwelton Road Speed Limit Request 

Attachment: Collision Report 

Discussion:  Bill briefed the Board on the process used to review speed limit requests. Connie Bowers, Traffic Engineer, is in the process of gathering data for the engineering study.  Once all the data has been processed Bill will come back to the Board with a formal recommendation.  

Executive Session 

Chairman Dean announced the purpose of the Special Session was so that the Board could meet in Executive Session as allowed under RCW 42.30.110(1)(i) to discuss potential/pending litigation with Chief Civil Deputy Prosecutor Dave Jamieson. He did not expect an announcement afterwards in open public session and anticipated the session to last approximately 45 minutes.

Planning & Community Development

Summary Minutes

Work Session was held between the County Commissioners and the Planning Department on Wednesday, February 18, 2009, at 11:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair


Staff:  Pam Dill




          Helen Price Johnson, Member     

 


          Angie Homola, Member  

Staff Present:    Jeff Tate, Paula Bradshaw, Matt Kukuk, 
Others Present:  Elaine Marlow, Bill Oakes, Joantha Guthrie, Keith Higman, James Moore, Member of Island County Historical Review Committee          

Subject:     WICD contract for water quality monitoring services at Lone Lake 
Attachments:   contract 
Proposed Action:  In October of 2007 the Whidbey Island Conservation District received an $86,000.00 grant from DOE to address water quality problems in Lone Lake. The Planning Department will be paid $17,848.00 for technical services from WICD. The Resource Enhancement staff will administer, maintain, and manage the program; create a quality Assurance Project Plan specifically tailored to the Lone Lake water quality project; conduct monitoring over a 4 month period to identify specific water quality parameters; and develop a map that illustrates their findings. 

Follow up:  Briefing only – currently going through contact review 
Subject:  Park staffing 
Attachment:   Memo dated 2/19/09 from Jeff Tate to BOCC 
Proposed Action:  The 2009 budget request forwarded to the Board included a request to fund Four Springs at virtually the same level as 2008 (approx $57,000). The budget that the Board adopted reduced the 2009 Four Springs funding level to $30,000.  One of the budget challenges that this funding reduction resulted in is that the staff person assigned to Four Springs was expected to earn approximately $38,533 in 2009. The funding level approved by the Board for 2009 resulted in an $8,533 shortfall for maintaining this staffing position.  

During a staff session discussion in January the Board indicated that general fund money was not available to increase the funding levels for Four Springs. Instead, the Board expressed support for utilizing the Parks budget to compensate for the Four Springs budget reduction. There was particular interest in utilizing the currently vacant Park Superintendant position to help fill this gap. 

The following charts provide a breakdown of 2008 budget expenses as well as a variety of metrics for evaluating levels of service for Parks. These figures are compared to 2009 expenses utilizing the same metrics.  

CHART A

Staffing Levels




2008

2009

Change

Whidbey Staffing – FTE’s



2.80

2.00

-0.8

Camano Staffing – FTE’s



1.42

1.42

No Change

Four Springs staffing – FTE’s


0.75

0.25

-0.5

Whidbey Staffing – Hours/Year


5824

4160

-1664

Camano Staffing – Hours/Year


2953

2953

No Change

Four Springs Staffing - Hours/Year 


1560

 520

-1040

CHART B

Current Level of Service 

Park Sites
2008

2009

Change

Whidbey – Hours per Park/Year 
36

161.78

115.56

-46.22

Camano- Hours per Park/Year
14

210.93

210.93

No Change


               Difference



-49.15

-95.37



 


  Acres



Whidbey – Hours per Acre/Year
5,700

1.02

0.73

0.29

Camano – Hours per Acre/Year
1,400

2.11

2.11

No Change



    Difference


           -1.09
           -1.38

CHART C

Proposed Staffing Level 

FTE’s

Hours

LOS A

LOS B

Whidbey (36 sites; 5,700 acres)
2.80

5824

161.78

1.02

Camano (14 sites; 1,400 acres)
1.00

2080

148.57

1.49



   Difference





 13.21
           -0.46
In evaluating the concept of shifting Parks budget into the Four Springs budget Jeff considered some of the other Park needs and how the Park Superintendent position may be used to offset other Parks budget shortfalls. The 2009 Park Superintendent salary allocation is $55,173. An additional $12,676 has been allocated for a 5 month seasonal employee on Camano. Additionally, one park technician who chooses to reduce their weekly hours by 4 hours per week creates a cost savings of $3,563 (or $7,126 if the employee volunteers to reduce their week by 8 hours). The cumulative total of these three positions is $71,412 (or $74,975).  

Camano Parks have an unbalanced allocation of hours as compared to Whidbey Parks. The approved 2009 budget further exacerbates this imbalance. If funding resources are shifted from Parks into Four Springs it will remove resources that serve 50 other park properties in the County. Since Camano parks are already staffed heavier than Whidbey parks consideration should be given to eliminating the 5 month seasonal Camano Island position and shirting those funds to serve Whidbey parks. Chart C shows how the level of service offered to parks on each island becomes more equitable if the Camano staffing level is reduced from 1.42 to 1 and the Whidbey staffing level remains at its 2008 level of 2.8 FTE’s. This could be accomplished under the following financial strategy:

· The Park Superintendant, 5 months seasonal position and volunteer reduction in hours creates between $71,412 and $74,975 to work with. 

· The .50 FTE for Four Springs equates to about $28,000.

· The .80 FTE for a Whidbey Park Technician equates to $31,704. 

· The remaining $11,708 to $15,271 can be used to fund a portion of a long range planner to aid in the completion of the Park Plan update. 
Jeff acknowledged that this is a temporary solution. There needs to be an administrative role for the Parks department. 
Elaine noted that Jeff’s numbers work; the challenge is that the Board is facing a $1 million dollar deficit and at some point the general fund budget is going have to get reduced. She has not as yet    heard from the Board where those reductions will take place. If the Board chooses to go forward with this plan the employee on South Whidbey whose job would be reinstated needs to understand that the budget is still in flux. 

Follow up:  Okay with Board to move forward with Jeff’s proposal and revisit with the 2009 budget.

Subject:  2009 Annual Review Docket 
Attachment:   yes 
Proposed Action:  Jeff said he was hoping to be able to confirm the 2009 annual review docket at the joint meeting next Friday.  The list of projects includes the following:

	Sign Standards
	Ebey’s Rules

	Mini Storage
	APZ

	Renewable Energy
	Mitigation Banking

	Parks Plan
	Affordable Housing

	Climate Change ordinance
	Freeland Rules

	Fish & Wildlife 
	Population/UGA

	Public Notice
	Optional DNS

	Growth Board responses
	Agricultural Plan


Jeff provided the Board with the following proposed timeline: 

March 2009 to April 2009 – Wrap up of existing projects

· Camano Gateway

· Wetland Amendments

· Siting Standards for Schools 

March 2009 to August 2009 – 2009 Annual Review Cycle 

· Ebey’s Reserve Development Rules

· Rezone Request (site specific rezone request)

· Utility Station Segregations (Amendment to ICC 16.06) 

· Parks Plan 

August 2009 to April 2010 (Off Cycle process) 

· Fish & Wildlife Regulations

· Public Notice Requirements

· Optional DNS 

March 2010 to August 2010 – 2010 Annual Review Cycle

· Freeland Development Regulations 

· Population Projections and Urban Growth Boundaries 

March 2011 to August 2011 – 2011 Annual Review Cycle

· Comprehensive Plan Update (Statutory requirement to complete 12/1/12)

March 2012 to August 2012 – 2012 Annual Review Cycle

· Shoreline Management Master Program (Statutory requirement is to complete by 12/1/12) 

March 2013 to August 2013- 2013 Annual Review Cycle

· Critical Areas Update (Statutory requirement is to complete by 12/1/13) 
Commissioner Dean felt they could move ahead with the APZ issue through some public outreach, without it being placed on the 2009 work docket.  

Commissioner Homola noted that she will be meeting with a representative from NAS Whidbey and a representative from the community regarding the APZ issue to look at the areas they are concerned about in the zoning ordinance.  She felt that some time should be allocated to the issue this year.    

Commissioner Price Johnson felt it was important to have some part of the Freeland regulations on the docket this year.   

Jeff said he could place a portion of the Freeland regulations on the 2009 docket and look at adjusting the hour allocation for the APZ‘s.  He said it would be helpful if the Board individually prioritized the list of projects for him.  

Follow up: The Board will meet individually with Jeff to set their priorities for the 2009 docket prior to the joint meeting on February 27, 2009.  
Subject:  HRC membership 
Attachment:   yes 
Discussion:   James Moore, Chair of the Historical Review Committee, informed the Board that Carol Olsen had resigned from the committee. Carol was the committee’s historical preservation representative. The committee’s newest member, Tom Tack, recently replaced Terry LeDesky who was the committee’s architectural representative. Tom has more of a historical preservation background. James felt that having a committee member with architectural background was beneficial to the committee.   

The committee’s goals for 2009 include making the process easier for the applicants and updating the existing design guidelines. 

Follow up:  Issue press release for new committee member with emphasis on architectural background.

Health Department

Summary Minutes

Work Session was held between the County Commissioners and the Health Department on Wednesday, February 18, 2009, at 1:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 


Staff:   Pam Dill




         Helen Price Johnson, Member  



 

                                            Angie Homola, Member  

Staff Present:     Keith Higman, Kerry Graves 

Others Present:          Elaine Marlow 
Nursing Services

Subject: Snohomish Health District – Region 3 AIDS (2009) 

Attachment:  contract 

Proposed Action: Contract with Snohomish Health District – Region 3 AIDS (2009).  Provides 

continued funding for 2009 HIV/AIDS program in Island County.  Contract No. HD-03-09; 

Contract Amount:  $35,625 [RM-HLTH-09-0032]
Follow up: Okay with Board. 
Subject: DSHS- CSO-Based Family Planning – Amendment #1
Attachment: contract 

Proposed Action: Contract with DSHS – CSO Family Planning; continues funding for a Public Health Nurse to provide family planning services; Contract #0663-97795; Contract Amount: $79,901.64 [RM-HLTH-02-0028A]
Follow up: Okay with Board. 
Administration

Subject: Linda Lee Martin Health Hero Award
Attachment: no 

Information:  The Linda Lee Martin Health Hero Award recognizes individuals or groups who have made significant accomplishments toward bettering community health in any manner.  Nominations are due by February 28, 2009. 

Human Services

Summary Minutes

Work Staff Session was held between the County Commissioners and Human Services on Wednesday, February 18, 2009, at   p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
 John Dean, Chair


Staff:   Pam Dill




  
 Helen Price Johnson, Member  



 




  
 Angie Homola, Member 

Staff Present:       Jackie Henderson, Director 

Others Present:     Elaine Marlow

Administration

Subject:  Approval of office furniture bid 

Attachment:   yes 

Proposed Action:  Purchase Order No. 8663 with First Line Office Supply for purchase of office furniture; Amount: $16,134.26 [RM-HS-09-0046] 

Follow up:  Okay with Board. 

Subject:  DSHS /Long Term Payable Agreement – Amendment #1 

Attachment:  

Proposed Action:  Amendment to Contract with WA State Department of Social and Health Services for Long Term Payable extending the end date and changing contact information. Contract Amendment No.:  0863-3831701; Amount: Based on Annual Review

Follow up: Okay with Board. 

AL/SA

Subject: Division of Alcohol & Substance Abuse, Amendment #3

Attachment:  

Proposed Action: Pending   

Mental Health

Subject: Yakima MOU for ITA update 

Attachment:  no 

Information:  Yakima County Department of Human Services is asking for a Memorandum of Understanding from Island County to establish a fee to cover non-reimbursable court costs for inpatient admissions.  At the previous work session the Board requested Jackie contact the Yakima facility to determine how many Island County residents were admitted over the last year. Jackie noted that over that past two years one person was admitted. 

Follow up: The Board did not take action on the Yakima County MOU.  
Subject: NSMHA funding cuts – Admin & Jail Transition 

Attachment:  no 

Information:  Jackie noted that she had received an email from NSMHA about relooking at previous cuts. The Jail Transition program is good through June and the cut to administration will be less then previously thought by at least half.   

Commissioner Price Johnson asked if there was a message Jackie would like her to carry to Olympia on her behalf.  

Jackie said the money they can take for administration costs from the different divisions within DSHS is extremely low for what is required of them. They cannot continue to expect the same level of work as they continue to cut funding.   They need to either reduce the requirements or let them take more administrative funds. The other issue is providing more flexibility on how each County can spend the money.  

Facilities Department

Summary Minutes

Work Session was held between the County Commissioners and Facilities Department on Wednesday, February 18, 2009, at 1:30 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




        Helen Price Johnson, Member   




        Angie Homola, Member 

Staff Present:     Dan Sherk

Others Present:        Elaine Marlow, Beth Plush, Jackie Henderson, Joantha Guthrie, Don Mason, Betty Kemp 

Subject:    Human Services move to Christensen Building 

Attachments:  

Discussion: Dan noted that the target date for Human Services to move into the Christensen building is the end of March.  He received the lease this morning and had a few issues with it. The suite numbers are incorrect they indicate 402A, 402B and 404 (which is the Thrift Shop). The square footage comes into question and there is a clause that states in part, “the lease owner shall not be called upon to make any improvements or repairs of any kind upon the said premise.” (This language is to be amended to return repair responsibility to land owner.)
There also seems to be some confusion about whether or not the owner has completed the punch list   that was required as part of the rental negotiations.  
Commissioner Dean asked Dan to take on the task of project manager to help bring this project to completion.     
Follow up: GSA will review the language in the lease contract. 
Subject: National Day of Prayer 

Attachment:  no 
Information: Dan informed the Board that May 7th is “National Day of Prayer”. The group will  gather in front of the Administration Building from 11 am to 1pm.   

Subject: Nursing Building remodel 

Attachment: no 

Information: Public Works has requested use of the Human Services building from May – September to staff the nurses during their building remodel.  

Follow up: Okay with Board. 

Island County Auditor

Summary Minutes

Work Session was held between the County Commissioners and the Auditor on Wednesday, February 18,    2009, at 2:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:   Pam Dill 




         Helen Price Johnson, Member  



 




        Angie Homola, Member   

Present:
     Sheilah Crider, Anne LaCour  

Others Present:     Elaine Marlow

       

Subject: Cancel warrants 

Attachment: yes 

Proposed Action: Anne provided a list of warrants outstanding for more than one year.  The Board needs to sign a resolution in order to cancel the warrants.  

Follow up: Okay with Board to bring Resolution to the February 23, 2009 Board meeting. 

Subject: Surplus Old Punch Card ballot equipment 

Attachment:  no 

Information: Pull tab equipment was taken from the Elections office and put in the Oak Harbor Road shop for the auction. Various departments within the County took the other items. 

Subject: Elections reserve 
Attachment: handout provided – fund balance spreadsheet 
Proposed Action: Anne reported that last year they used all of the fund balance in elections reserve and are currently overdrawn. She requested approximately $70,000 to cover the fund balance.  They had to purchase self-sealed envelopes last year, postage increased; they had an error in printing the ballots and conducted two recounts. In addition to that the presidential primary was more expensive than anticipated. 
Elaine noted that the Board will need to approve a budget amendment and hold a public hearing. The Board can authorize a transfer from the general fund in advance of the budget amendment. 

Follow up:  The Board approved a transfer in advance of the budget amendment. 
Subject: Voters Pamphlet 

Attachment: no 

Proposed Action: As a cost saving measure Elections would like to eliminate the printed Voter’s Pamphlet. The cost savings would be approximately $25,000. An online Voter’s Pamphlet will continue to be provided and a sample ballot will be published in the local newspapers and provided in all public facilities.  One third of Washington State counties have already eliminated the printed Voter’s Pamphlet. 

The Board was philosophically opposed to eliminating the printed pamphlet but understood the cost savings.  
WSU / Extension Services

Summary Minutes

Work Session was held between the County Commissioners and WSU/Extension on Wednesday, February 18, 2009, at 2:20 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




        Helen Price Johnson, Member  



 




        Angie Homola, Member   

Staff Present:      Judy Feldman, Jackie Vannice  

Others Present:        Elaine Marlow

Subject:   WSU/Island County EPA Sub Award 

Attachment:    contract 

Proposed Action: Sub-award Agreement with Washington State University for US Environmental Protection Agency funds to be used for Estuary Program Beach Watchers Training; Contract No. G002452; Amount: $15,777 (RM-WSU-09-0014) 

Follow up:   Okay with Board. 

Subject: 4-H at the Island County Fair 

Attachment: Island County Fairgrounds Map 

Information:  Judy informed the Board that if the budget cuts to WSU Extension take place they will not be able to support 4-H at the Island County Fair.  She felt it was wise to begin planning how the Fair will look and operate without it.   

Subject: Master Gardener position 

Attachment: yes 

Information: WSU has secured a $13,000 donation to use as a match for a focused giving program, designed to “grow” the .5 FTE Master Gardener position into a 1 FTE Master Gardener/Sustainable AG position to support those hurt by the loss of the AG Sustainability and Land Stewardship program. They are still working to acquire other funding to go with it. 

WSU / Extension Services

Summary Minutes

Work Session was held between the County Commissioners and WSU/Extension on Wednesday, February 18, 2009, at 2:20 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




         Helen Price Johnson, Member  



 




         Angie Homola, Member   

Staff Present:      Judy Feldman, Jackie Vannice  

Others Present:        Elaine Marlow

Subject:   WSU/Island County EPA Sub Award 

Attachment:    contract 

Proposed Action: Sub-award Agreement with Washington State University for US Environmental Protection Agency funds to be used for Estuary Program Beach Watchers Training; Contract No. G002452; Amount: $15,777 (RM-WSU-09-0014) 

Follow up:   Okay with Board. 

Subject: 4-H at the Island County Fair 

Attachment: Island County Fairgrounds Map 

Information:  Judy informed the Board that if the budget cuts to WSU Extension take place they will not be able to support 4-H at the Island County Fair.  She felt it was wise to begin planning how the Fair will look and operate without it.   

Subject: Master Gardener position 

Attachment: yes 

Information: WSU has secured a $13,000 donation to use as a match for a focused giving program, designed to “grow” the .5 FTE Master Gardener position into a 1 FTE Master Gardener/Sustainable AG position to support those hurt by the loss of the AG Sustainability and Land Stewardship program. They are still working to acquire other funding to go with it. 

Prosecuting Attorney

Summary Minutes
Work Session was held between the County Commissioners and Prosecutor on Wednesday, February 18, 2009, at 2:50 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




         Helen Price Johnson, Member  




         Angie Homola, Member  

Present:
     Greg Banks, Prosecutor, Caroline Morse 
Others Present:     Elaine Marlow 

Subject:  PAA 
Attachment:    no 
Proposed Action:  Greg requested approval of the Board to approve a PAA for ParaLegal/Legal Assistant I position. This is a replacement position. 

Elaine urged the Board to approve the PAA at staff session so that it can be posted as soon as possible. 

Commissioner Price Johnson moved to approve PAA 032/09. The motion was seconded by Commissioner Homola and carried unanimously. 
Assessor
Summary Minutes

Work Session was held between the County Commissioners and the Assessor on Wednesday, February 18,   2009, at 2:55 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair
 


Staff:   Pam Dill



      Helen Price Johnson, Member 




      Angie Homola, Member 
Present:     Dave Mattens, Assessor 
Others Present:   Elaine Marlow, Budget Director

Subject: Segregation Backlog update

Attachment: no 

Information: 

· January 2009

178

· February 2009

178 (estimate to date) 

Subject: Appraisal Division

Attachment:

Information:  
· Continuing physical inspections in Area 4 (Langley/Clinton) ~ 75% complete

· 30 day appeal period restored

Subject: General Office 
Attachment: no 
Information: Dave is working on an executive summary for the Board that will include the following major responsibilities:

· Appraisal – Discovery, listing, valuing & defending 

· Current Use

· Senior Citizen

· Mapping Segregations 

Subject: Technology efforts
Attachment: no 

Information: Dave received an RFP from True Automation that he can use as a boiler plate for the assessor/treasurer software system. He hoped to get started on it by the 1st of March and present something to the Board by the end of March. 

Central Services
Summary Minutes

Work Session was held between the County Commissioners and Central Services on Wednesday, February 18,     2009, at 3:10 a.m.., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 



Staff:  Pam Dill



     Helen Price Johnson, Member   



     Angie Homola, Member 
Staff Present:     Cathy Caryl 
Others Present:        Elaine Marlow 

Subject:  Diking District #1  

Attachments:   no

Information:  Cathy wanted the Board to be aware that Central Services , through the Treasurer’s Office, is in the process of preparing to send the Diking District #1  billing out to the landowners within the benefited area. She discovered today that the listing of the benefited area parcels were not recorded in the Auditors office. The Assessor’s office called Ray Gabelien and asked that he come to the County and  verify the parcel list  prior to the billing be sent out.  

Follow up: 

Subject:   Computer replacement schedule for 2009 
Attachment:    no

Information:   Central Services is in the process of upgrading computers still using Windows 2000. They are currently finishing up the Auditor’s office and will be starting on the Prosecuting Attorney’s office.  They will also be replacing some equipment based on their equipment budget.  

Cathy is taking a look at other options for equipment purchases, such as leasing.         

Subject:   Feasibility study to connect Superior Court building to internet access outside of network 
Attachment:   no  
Information:  Cathy noted that she has been talking with Mike Merringer for quite some time about     upgrading the audio/visual capabilities in the courtrooms. One of the first steps is to connect the Law & Justice    building to Comcast for high speed internet to give them wireless capability in the courtrooms and local TV in the Sheriff’s office for emergency services.  The cost for the connection is $100.00.  She is lobbying for funds from various departments to help pay the bill.  Mike Merringer and the Sheriff’s office have offered to help and currently the law library is paying $50.00/month for their DSL. A Comcast connect would eliminate that. 

Flat panel monitors have also been discussed depending on what kind of funding Mike Merringer can come up with.  

Chairman’s Agenda

Summary Minutes

The County Commissioners met during Chairman’s portion of Work Session on Wednesday, February 18, 2009, at 3:25 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.  

Present were:

County Commissioners:   John Dean, Chair 


Staff:  Pam Dill




         Helen Price Johnson, Member  



 




        Angie Homola, Member 

Staff Present:    Elaine Marlow, Budget Director, Judy Feldman, Jackie Vannice      

Others Present: Dan Ollis, Vice-Chair of Island County Fair Board, Sandey Brandon, Administrator      

Subject:   Island County Fair  
Attachments:   binder 
Discussion: Dan provided a brief history of the Island County Fair. In 1962 the Fair Association deeded the fair grounds to Island County, primarily for insurance and liability reasons. Island County Code entrusts the Island County Fair Association, through its Board of Directors, with the exclusive right to operate the fairgrounds and produce the annual fair.        
At the Fair Board’s request, the Board of Island County Commissioners supported a proposal from Norm Landermann-Moore for a zoning change and fairgrounds overlay plan. The zoning change has been officially adopted by the City of Langley.  The Fair Board continues to be in favor of getting a strategic plan in place for future use of the fairgrounds.  
The volunteer Fair Board was tested both in spirit and in the newspaper with regard to Fairgrounds Road. Ultimately, the City of Langley got the road, the County received a sewer line extension from the City of Langley, and the Fair Board got a commitment from the County for a restroom and pump-out station in the campground.      

Dan is continuing to work with Betty Kemp on the State Auditors request that there be documentation, in some form that describes the County's responsibility and the Fair Association's responsibility during the year when the annual Island County Fair is not in effect.  

The Island County Fair Board receives no funding to operate the fairgrounds from the County aside from a capital improvement allocation of $30,000.00. The money cannot be used for salaries, entertainment or maintenance. While appreciated, the amount often does not cover even the smaller projects they undertake each year and is often combined with state Department of Agriculture grants when available. They do receive funds from the state Department of Agriculture to help support the premiums and prizes awarded to 4-H and open class exhibitors. 

One of this year’s larger projects is the planned construction of a two-story ticket booth and cash handling center. Once completed, this structure will house four ticket sellers, provide a plaza area for fairgoers to stand in line off the street and allow for electronic ticketing and cash reconciliation to be handled in a secure environment.  

Judy Feldman briefed Dan on the possible budget cuts to WSU Extension and what that could mean for 4-H at the fair.    
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